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SBE Goal 1: NC public schools will produce globally competitive students. 

YCS Goal 1.1: Improve the percent proficient for “All Students, including SWD, ED, & LEP Subgroups” in Reading in accordance with state ABCs and federal AYP goals. Strengthen the Teacher/Guided Directed Reading(K-12) component in accordance with the Four – Blocks Literacy Model.
School Goal: Continue to improve reading proficiency of all students including ESL and EC in 6th, 7th and 8th grades.  
Meets Advanced School Standard(s): 
Top of Form

1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other:____________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	Utilize certified tutors to increase literacy skills of at risk students.
	August 2009 

        - 

May 2010 
	
	 Classroom libraries 

  

Media Center 

  

State/Federal funding 
	Teachers 

 

Principals 

 

Tutors 
	EOG Scores 

  

Teacher Assessments 

	Provide incentives in the accelerated reading program to increase reading skills. 
	 

August 2009 

        - 

May 2010
	
	
Media Center

 

Points Store

 

 
	  

Teachers 

Technology Assistant 

Media Center
	
Reading Logs 

Book Reports 

AR Data 

Participation in AR Reward activities 

	Utilize ESL counselor as a "liaison" person between school and home to increase reading skills. Improve upon the utilization of the ESL Counselor. 
	August 2009
        - 

May 2010 

 

 
	ESL Workshops 

 

 

 
	ESL Director 

 

 

 
	ESL Counselor 

  

Administration 

 

 
	Parent Contact log 

  

EOG Scores 

  

Benchmark assessments 


SBE Goal 1: NC public schools will produce globally competitive students. 

YCS Goal 1.2: Improve the percent proficient for “All Students, including SWD, ED, & LEP Subgroups” in Math in accordance with state ABCs and federal AYP goals. Strengthen systems to address educational growth of at –risk students not on grade level or not proficient on academic indicators.
School Goal: Continue to improve the math proficiency for all students including ESL and EC in 6th, 7th and 8th grades. 

Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other:____________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	Math Tutoring by Certified Math Tutors 


	 

August 2009
        - 

May 2010 
	
	Title I Funding 

  

Staff Development Funding
	
Administration 

  

EC teachers 
	  

EOG Scores 

  

Benchmark Assessments 

  

Study Island Benchmark Assessments

	Monthly meetings with math teachers to share ideas and strategies for enhancing math skills. 

Math Conference


	
August 2009- 

May 2010 
	
Professional Learning Communities 

  
	
Assistant Principals 
	
Math teachers 

  

Assistant Principal 
	
EOG Scores 

  

Benchmark Assessments 

  

Study Island Benchmark Assessments 

  

Minutes from meetings 

	Utilize ESL counselor as a "liaison" person between home and school to increase math skills. Utilize counselor during IEP meetings with non-english speaking parents.
	August 2009- 

May 2010
	ESL workshops 
	ESL Director 
	ESL Counselor 

  

Administration 
	Parent Contact Log 

  

EOG scores 

  

Benchmark Assessments 


SBE Goal 1: NC public schools will produce globally competitive students
YCS Goal 1.3 Address changes to align the local current Academically/Intellectually Gifted (K-12) program in accordance with the new state standards to be implemented in 2010-11.
School Goal: Strive to improve the AIG program at the school level.
Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other:____________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	School will have an AIG specialist.
	 August 2009- 

May 2010
 
	AIG specialist will work with AIG/honors middle school team, on the process of aligning the school’s practice with new AIG standards.
	AIG
	
AIG
School’s AIG Representative
	  



	AIG Specialist will service all middle school grades.

	
August 2009- 

May 2010
	Specialist will service and /or assist 7th and 8th honors (cluster) class teachers with AIG students. Specialist will provide differentiated instruction to 6th grader AIG students.
	

	
Grade Level Teachers
AIG Specialist
	

	Specialist will be included in school’s Professional LearningCommunities  (PLC)
	August 2009- 

May 2010
	PLC”S meeting times will be provided
	
	School Administration
	 Times and reports from PLC

	Specialist will provide copy and answer questions about AIG’s State Standards
	August 2009- 

May 2010
	Specialist will present and describe AIG State Standards to classroom teachers.
	AIG
	  AIG Specialist

School Improvement Team


	AIG State Standards


	Provide high quality professional development for honors classroom teachers.
	 August 2009- 

May 2010
	Professional Development for AIG
	Funds for training

Funds for AIG class

 


	 YCS AIG staff

Administration
	 List of teachers attending training


SBE Goal 1: NC public schools will produce globally competitive students. 

YCS Goal 1.4: Enhance technology integration across the curriculum. 

School Goal:  Students will further develop 21st century skills in the science classroom. 

Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other: ___________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	Use guest speakers to discuss science topics relating to real life.

  
	
August 2009- 

May 2010
	
Professional Learning Communities 

  

Science Conference 

  
	
	
Science teachers 

  

Administration 
	
Minutes from meetings. 

  

Minutes from science conference. 

	Explore scientific technologies such as Verneir probes in the classroom.

  
	
August 2009- 

May 2010
	
Science conference 
	
Verneir Probes 

GPS Units 

  

Grants 
	
Science teachers 

  

Administration 
	
Minutes from science conference. 


SBE Goal 2: NC public schools will be led by 21st Century professionals. 

YCS Goal 2.1: Professional development will be aligned with district and school improvement goals to meet improvement plans. 

School Goal: _Cane River Middle School's professional development goals are imbedded within this school improvement plan. 
                         See professional development goals throughout this school improvement plan
Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other:____________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	
 

  
	
	
	
	
	

	
  


	
	
	
	
	


SBE Goal 3: NC public school students will be healthy and responsible. 

YCS Goal 3.1: Cultivate a safe, orderly, and healthy learning environment. 

School Goal:_Increase the level of health, responsibility and safety for all students 


  

Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: ___________________

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other: __PBS Survey__________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	Incorporate programs and activities to promote positive behavior and to increase responsible decision-making
	August 2009
        - 

May 2010
	CPI Training

 

PBS Training

 

 
	Behavioral Intervention Specialist: Julie Weatherman

 

CPI Coordinator: Kristen Buchanan

 

Guidance Counselor

 

School Based CPI Team

 
	PE Teachers

 

Guidance Counselor

 

Administration


Faculty & Staff

 

 
	NC WISE discipline/incident report

 

Observation of student interactions

 

 

	Implement school health program   

 

  
	  

August 2009 

        - 

May 2010

  
	 NC HOUSE training for PE Teachers 


 
	Certified teacher through NC HOUSE Program
	PE Teachers

School Counselor
	Completion of HOUSE assessment of Health Curriculum
 

	Provide a safe and orderly facility  

 
	 

August 2009
        - 

May 2010
	Tactical Sight Survey Training
	PBS Funding

 

Tactical Sight Survey
	Faculty/Staff

 

Administration

 

Custodians
	Follow-Up Survey

	Evaluate status of Safe Schools Plan with Safe Schools Committee

 

 

 
	Quarterly
	Crisis Training

 

Site-based training

 

Safe Schools Training

 

Tactical Sight Survey Training
	Safe Schools Plan Committee

 

Safety Data

 

Survey Data

 

 FEMA Training
 
	Safe Schools Committee
 

Faculty & Staff

 

Administration

 
	Training Certificates

 

Minutes from Safe Schools Meetings

 

Survey Response Data


SBE Goal 3: NC public school students will be healthy and responsible. 

YCS Goal 3.2: Strive to improve the health and wellness of all students.

School Goal: The school will incorporate a health and wellness component to Physical Education.
Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: ___________________

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other: __PBS Survey__________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	
 Incorporate health and wellness to PE.
  
	 

August 2009

        - 

May 2010
	Certification to teach health
	Text books, Videos, projector
	PE Department
School Counselor
	Observation
Skills tests

	
  


	
	
	
	
	


SBE Goal 4: Leadership will guide innovation in NC public schools. 

YCS Goal 4.1: Reduce the dropout rate. 

School Goal: _Identify and implement preventative programs for at-risk students
Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other: ___PBS Survey_____________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	Examine academic records, attendance record and discipline referrals
	August 2009 

        - 

May 2010 
	
	Student Records

 


 
	Teachers

 

Administration

 

ISS Coordinator

 

Guidance Counselor
	List of At-Risk Students

EVASS

	Implement mentor program for at-risk students
	August 2009
        - 

May 2010
	School Based Mentor Training

 

 
	Time

 

List of At-Risk Students

 

 
	Faculty & Staff

 

Administration

 
	Discipline Referrals

 

Attendance Records

 

Academic Progress

	Observe & research model schools with low drop-out rate
	August 2009
        - 

May 2010
	Visit model schools

 

 
	Staff development funding

 

Substitute teachers

 
	Teachers/Mentors

 

Administration

 
	Profile of model schools

 

Generated list of ideas for preventative programs


SBE Goal 4: Leadership will guide innovation in NC public schools. 

YCS Goal 4.2: Improve the graduation cohort rate. 

School Goal: ____________________________________________________________________________________ 

Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other: ____________________ 

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	Display where faculty attended college.

	November 2009- May 2010
	
	
	Teachers
Administration

Counselor
	

	Purchase “class of” T-shirts for incoming sixth graders.
Share drop out data with faculty.


	May 2010
November 2009- May 2010


	WRESA
	PBS Money
	Teachers

Administration

Counselor
Teachers

Administration

Counselor
	


SBE Goal 5: NC public schools will be governed and supported by 21st Century systems. 

YCS Goal 5.1: Foster the capacity and culture of systemic continuous improvement and learning. 

School Goal: Improve student, parent, and community involvement 

Meets Advanced School Standard(s): 
1. Vision & Purpose 2. Governance & Leadership 3. Teaching and Learning 4. Document & Use Results 
5. Resources & Support Systems 6. Stakeholder Communications & Relationships 7. Commitment to Continuous Improvement 

Aligns w/ District and/or School Plans: 
Title I Title II Title III Title VI Safe Schools Technology Other: _______________________ 

Evidence of Need: NSSE Survey(s) TWC Survey EOG/EOC/Writing/ACCESS Results AYP Subgroups/Results Other: ____________________ 

Bottom of Form

	Strategies 


	Timeline 
	Professional 

Development to Support Goal 
	Resources Required/Budgeted 
	Persons Responsible 
	Assessment 

Measures 

	Monthly Newsletter

 
	August 2009
        - 

  May 2010
	None at this time    
	Photocopies 

Paper 

Time 

Computer 

School Website
	Teachers 

Administrators
	School Fusion

	"Pat on the Back" Program
	August 2009 

        - 

May 2010
	School Based Training for implementation purposes
	Grants

 

Supplies for program and recognition of students, parents and faculty
	Faculty & Staff

 

Administration
	Parent Meeting/Open House Attendance

 

Behavior Reports

 

Academic Reports

 

Attendance Reports

	"PBS Night" 

Recognition of positive behaviors of students, parents and teachers 
	  

August 2009
        - 

  May 2010
	PBS Training
	Funding/Grants
	PBS Team 

Teachers 

Administration 


  
	Attendance of parents/students

 

Data collected for positive behavior referrals

	Develop & Maintain "School Fusion" website

 
	August 2009
        - 

May 2010
 
	School Based Website Training

 

 
	Internet Access

 

Computer

 

School Website Facilitator

 

County Technology Facilitator
	Faculty & Staff

 

Website Facilitator

 

 

 
	Parent/Student Response Survey

 

Student Blogs

 

 


  

	Student of the Month
	August 2009

          -

May 2010
	 

 None
	 

 Photo paper

Computer

Digital Camera

T-shirts
	Teachers

Guidance Counselor

Administration
	Scoring Rubric


(School Name) Improvement Plan 2008-2011 

Updated Summer 2008 

